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Sell the work, not the tools?

As Al systems become more capable, the industry will increasingly value finished work over chats. But how will
this change the business model of Al? As capability advances from Chat to Coding to Agent to Co-work to
Autonomous Al, each level changes how the product is sold, from free chat and subscriptions to outcomes priced
per completed task.

AUTONOMOUS Al
Regquires: verifiable results CO-WORK UDEI’BTES :ﬁg[e‘rr:;lhiglézw wiehout
) Delivers reviewable work :
AGENT iced task ' Market: industry-wide upgrades
. priced per tas
CODING De“".ers a complet{?d Market: knowledge work
. multi-step task chain
Delivers runnable code, the
CHAT .

. ) first objective check
Delivers a single response Market: software R &D

Market: search

Subscription or API Subscription or API Subscription or task outcome
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